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SRcial JXVWice, Race, & ETXiW\ CRmmiVViRQ
HiUing & ReWenWion SXb-CommiWWee MeeWingV SXmmaU\

MeeWiQg #1
Ɣ DaWe: Ma\ 4, 2021
Ɣ AgeQda

MeeWiQg #2
Ɣ DaWe: JXQe 1, 2021
Ɣ MeeWiQg MiQXWeV

MeeWiQg #3
Ɣ DaWe: JXl\ 6, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV

MeeWiQg #4
Ɣ DaWe: AXgXVW 3, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV

MeeWiQg #5
Ɣ DaWe: SeSWembeU 7, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV

MeeWiQg #6
Ɣ DaWe: OcWRbeU 5, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV

MeeWiQg #7
Ɣ DaWe: NRYembeU 2, 2021
Ɣ AgeQda
Ɣ MeeWiQg MiQXWeV



December 2020

Citizens

Mayor & City Council
(5 FT)

City Manager
(1 FT)

Construction Board of
Appeals

Municipal Judges  
(2 PT)

Planning Commission Executive Assistant
(1 FT)h((

Internal Auditor

Zoning Board of Appeals City Clerk
(2 FT/1PT)

Human Resources
(2 FT)

Parks & Recreation
(24 FT/17 PT)

Police
(95 FT/7 PT)

Finance
(7 FT)

Municipal Court
(1 FT/ 5 PT)

Public Works
(Vendor)

Information Technology
(6 FT/1 PT)

Community Development 
(15 FT/2 PT)

Communications
(3 FT)

Tourism
(Vendor)

Assistant City Manager
(1 FT)

Development Authority

Economic Development
(1 FT)

Strategic Partnerships
(1 FT)

City Solicitor
Tim Tanner

Total Staff
Full-time: 158
Part-time: 35

City Attorney
Chris Balch

Social Justice Race and 
Equity Commission

Arts and Culture 
Commission



City Employee Demographics
Female (Full-time) 33.33%
Male (Full-time) 66.67%
Female (Part-time) 40%
Male (Part-time) 60%
Asian (Full-time) 1.38%
Asian (Part-time) 8%
Black or African American (Full-time) 31.25%
Black or African American (Part-time) 36%
Hispanic or Latino (Full-time) 13.89%
Hispanic or Latino (Part-time) 8%
Two or More Races (Full-time) 0.69%
Two or More Races (Part-time) 4%
Native Hawaiian or Other Pacific Islander (Full-time) 0.69%
White (Full-time) 52%
White (Part-time) 44%
Total Minority (Full-time) 48%
Total Minority (Part-time) 56%
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City Clerk 

Female 100.00%
Male 0.00%
White 66.67%
Hispanic or Latino 33.33%
Millennials 33.33%
Baby Boomers 66.67%

City Manager

Female 25.00%
Male 75.00%
White 100.00%
Baby Boomers 100.00%

Community Development

Female 52.94%
Male 47.06%
Black or African American 41.18%
Hispanic  or Latino 5.88%
White 52.94%
Millennials 35.29%
Generation X 41.18%
Baby Boomers 23.53%

Communications

Female 66.67%
Male 33.33%
White 66.67%
Hispanic or Latino 33.33%
Gen Z 33.33%
Generation X 66.67%

Finance



Female 71.43%
Male 28.57%
Black or Afrian American 57.14%
Hispanic or Latino 14.29%
White 28.57%
Millennials 28.57%
Generation X 57.14%
Baby Boomers 14.29%

Information Technology

Female 16.67%
Male 83.33%
Black or African American 16.67%
White 83.33%
Millennials 50.00%
Generation X 33.33%
Baby Boomers 16.67%

Municipal Court

Female 83.33%
Male 16.67%
Asian 16.67%
Black or African American 50.00%
Hispanic or Latino 16.67%
Two or More Races 16.67%
Millennials 50.00%
Generation X 33.33%
Baby Boomers 16.67%

Parks

Female 22.22%
Male 77.78%
Black or African American 59.26%
Hispanic or Latino 3.70%
White 37.04%
Gen Z 14.81%
Millennials 44.44%
Generation X 18.52%
Baby Boomers 22.22%



PD

Female 26.60%
Male 73.40%
Asian 3.19%
Black or Afrian American 22.34%
Hispanic or Latino 17.02%
Black or Afrian American 1.06%
Two or More Races 1.06%
White 55.32%
Gen Z 2.13%
Millennials 55.32%
Generation X 32.98%
Baby Boomers 9.57%

Economic Development

Female 100%
Black African American 100%
Millennials 100%

Human Resources

Female 50%
Male 50%
White 100%
Millennials 50%
Baby Boomers 50%



Total Workforce 2020 Terminiations Percent Turnover Female Turnover Male Turnover
145 (FT) 11 7.60% 9% 91%
27 (PT) 4 14.80% 25% 75%

Total Workforce 172
Total Termination 15
Turnover Percentage 9%
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Hispanic or Latino TurnoverBlack or Afican American TurnoverWhite Turnover
45% 0 55%
25% 25% 50%
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Total Workforce
2020 
Terminiations

Percent 
Turnover Female Turnover Male Turnover

Hispanic or 
Latino Turnover

Black or African 
American 
Turnover White Turnover

145 (FT) 11 7.60% 9% 91% 45% 0 55%
27 (PT) 4 14.80% 25% 75% 25% 25% 50%

Total Workforce 172
Total Termination 15
Turnover Percentage 9%

Parks Turnover Female Male
Hispanic or 
Latino

Black or African 
American Generation X Millenials Generation Z

Total 67% 33% 67% 33% 33% 33% 33%
FT 33% 0% 33% 0% 33% 0% 0%
PT 67% 33% 33% 33% 0% 33% 33%

Community 
Development 
Turnover Male White Generation X
Total 100% 100% 100%
FT 0% 0% 0%
PT 100% 100% 100%

Police Department 
Turnover Male

Hispanic or 
Latino White Baby Boomers Generation X Millenials

Total 100% 45% 55% 27% 27% 45%
FT 91% 36% 55% 27% 27% 36%
PT 9% 9% 0% 0% 9%



Currently we post positions: 

• the City’s website 

•  GLGA (Georgia Local Government Access Marketplace) 

• Indeed 

• job function specific websites 

• Handshake 

• City’s Facebook pages 

• City’s weekly email blast 

• LAA  

• Noble (in the past) 

• Promoted at Cherry Blossom Festival 



Hiring Process 

1. Position is approved as a new position or approved to be backfilled  

2. Job Description is created or is reviewed for any updates and/or changes 

3. Position is created in ATS system Paycom and posted on the City’s website.  When a 
position is posted on the City’s website, it is automatically posted on Indeed. 

4. Position is posted on GLGA (Georgia Local Government Access Marketplace) and other 
job specific websites.  

5. Candidates express interest in the position 

6. Resumes are reviewed by HR and set to the hiring manager for review 

7. Interviews are scheduled for the position 

8. Final candidate is identified  

9. Conditional offer is extended 

10. Background check is completed 

11. After receiving a successful result from the background check, start date is identified 

12. New Hire paperwork is completed 

13. New Hire starts and completes new hire orientation with HR  

14. New Hire receives department specific training for position



EYaluation Report

NoYember 2021

Prepared for:
Cit\ of BrookhaYen

Prepared b\:
The Bates Group, LLC



BacNJURXQd
BURRNKDYHQ LV D FLW\ LQ DHKDOE CRXQW\, GA., LQ WKH PHWUR AWODQWD DUHD. 7KH FLW\ VWUHWFKHV RYHU
12 VTXDUH PLOHV ZLWK D SRSXODWLRQ RI DERXW 55,000.1

MeWKRdRORJ\
DXULQJ 2021, SDUWLFLSDQW VXUYH\V ZHUH DGPLQLVWHUHG WR WKH HPSOR\HHV RI WKH FLW\ RI BURRNKDYHQ
WR H[DPLQH WKH GLYHUVH, HTXLWDEOH, DQG LQFOXVLYH ZRUN FOLPDWH. 7KH VXUYH\V DVNHG SDUWLFLSDQWV WR
UDWH WKH RUJDQL]DWLRQ EDVHG RQ 8 VHWV RI FRQWHQW LQFOXGLQJ RYHUDOO GLYHUVLW\, HTXLW\, DQG LQFOXVLRQ
FXOWXUH, KLULQJ DQG UHFUXLWPHQW, FDUHHU GHYHORSPHQW, SHUVRQDO H[SHULHQFHV, SROLFLHV DQG
SURFHGXUHV, LQFOXVLRQ, LPPHGLDWH VXSHUYLVRU, DQG GLYHUVLW\ WUDLQLQJ. 7KHVH FDWHJRULHV ZHUH
TXHVWLRQHG RQ D LLNHUW VFDOH RI 1-5, ZLWK 1 EHLQJ VWURQJO\ DJUHH DQG 5 EHLQJ VWURQJO\ GLVDJUHH.
FXUWKHUPRUH, WKH VXUYH\ SURYLGHG WKH RSSRUWXQLW\ IRU SDUWLFLSDQWV WR H[SODLQ WKHLU WKRXJKWV IRU
HDFK FDWHJRU\, OLVW DQ\ DGGLWLRQDO FRPPHQWV, DQG/RU SURYLGH VXJJHVWLRQV IRU ZD\V WKDW WKH
RUJDQL]DWLRQ FRXOG LPSURYH WKH GLYHUVLW\, HTXLW\ DQG LQFOXVLRQ HIIRUWV DW WKH CLW\ RI BURRNKDYHQ.

AQaO\VLV
7KH HYDOXDWLRQ WHDP UDQ IUHTXHQFLHV LQ 6366 WR XQGHUVWDQG WKH TXDQWLWDWLYH ILQGLQJV. 7KH
WDEOHV DQG FRUUHVSRQGLQJ FKDUWV DUH ORFDWHG LQ WKH DSSHQGL[ RI WKLV UHSRUW. 7KH HYDOXDWLRQ WHDP
WKHQ FROOHFWHG WKH TXDOLWDWLYH GDWD DQG WKHPDWLFDOO\ FRGHG WKH GDWD WR LGHQWLI\ VDOLHQW WKHPHV
DPRQJ WKH UHVSRQVHV. 7KLV UHSRUW RUJDQL]HV WKHVH ILQGLQJV LQ WKH IROORZLQJ VHFWLRQV.

FLQdLQJV

PaUWLcLSaQWV

DXULQJ 2021, WKH CLW\ RI BURRNKDYHQ GLVVHPLQDWHG WKLV VXPPDWLYH VXUYH\ WR 150 HPSOR\HHV.
7KHUH ZHUH D WRWDO RI 47 SDUWLFLSDQWV ZKR UHVSRQGHG WR WKH VXUYH\. 2I WKH SDUWLFLSDQWV, 53.33%
(Q= 24) LGHQWLILHG DV PDOH, 40%  (Q= 18) LGHQWLILHG DV IHPDOH, DQG 6.67% (Q=3) LGHQWLILHG DV
QRQ-ELQDU\. 6HH FLJXUH 1 EHORZ. MDMRULW\ RI WKH UHVSRQGHQWV ZHUH EHWZHHQ WKH DJHV RI 35 DQG
44 \HDUV ROG (Q= 19, UHVSRQVH UDWH= 48.3%) DQG UHSRUWHG WR KDYH EHHQ HPSOR\HG E\ WKH CLW\ RI
BURRNKDYHQ EHWZHHQ ILYH \HDUV EXW OHVV WKDQ WHQ \HDUV (Q= 27, UHVSRQVH UDWH= 58.70%). 7KH
SDUWLFLSDQWV LGHQWLILHG WKHLU UDFH DQG HWKQLFLW\ DV 54.76% (Q= 23) ZHUH :KLWH, 16.68% (Q= 7)
ZHUH HLVSDQLF/LDWLQR, 14.29% (Q= 6) ZHUH BODFN/AIULFDQ APHULFDQ, 9.52% (Q= 4) ZHUH
MXOWLUDFLDO/MXOWLHWKQLF, DQG 2.38% (Q= 1) NDWLYH APHULFDQ/3DFLILF IVODQGHU DQG AVLDQ (Q= 1).
:KHQ DVNHG ZKDW SRVLWLRQ EHVW GHVFULEHV WKHLU UROH LQ WKH RUJDQL]DWLRQ, 61.36% (Q= 27) UHSRUWHG
WKH\ ZHUH QRW D VXSHUYLVRU RU PDQDJHU, 27.27% (Q= 12) UHSRUWHG WKH\ ZHUH D PDQDJHU RU
VXSHUYLVRU KLJKHU WKDQ ILUVW OHYHO (LQFOXGLQJ VHQLRU PDQDJHPHQW SRVLWLRQV), DQG 11.36% (Q= 5)
UHSRUWHG WR EH D ILUVW OHYHO VXSHUYLVRU. 7DEOHV 9-14 SURYLGH DQ RYHUYLHZ RI WKH HPSOR\HHV
UHSUHVHQWHG LQ WKH VXUYH\ DQG FDQ EH IRXQG LQ WKH DSSHQGL[ RI WKLV UHSRUW.

1 6RXUFH: KWWSV://ZZZ.bURRNKaYHQJa.JRY/cRPPXQLW\/SaJH/cLW\-bURRNKaYHQ-Ja



FLJXUe 1. PaUWLcLSaQWV GeQdeU

OYHUaOO DLYHUVLW\, ETXLW\ aQd IQcOXVLRQ CXOWXUH

OYeUaOO WKe dLYeUVLW\, eTXLW\ aQd LQcOXVLRQ (DEI) cXOWXUe LQ WKe ZRUNSOace VKRZV VaWLVfacWLRQ b\
WKe ePSOR\eeV LQ WKe CLW\ Rf BURRNKaYeQ. ASSUR[LPaWeO\ 75% (Q=35) Rf WKe UeVSRQdeQWV aJUee
RU VWURQJO\ aJUee WKaW WKe OeadeUVKLS Rf WKeLU ePSOR\eU eQcRXUaJeV dLYeUVLW\. HRZeYeU, WKe
TXaOLWaWLYe UeVSRQVeV eOabRUaWe RQ VRPe cRQceUQV Rf WKe SaUWLcLSaQWV LQcOXdLQJ JeQdeU
dLVSaULWLeV UeJaUdLQJ XQeTXaO WUeaWPeQW fRU PeQ YeUVXV ZRPeQ (Q=4). IQ addLWLRQ, (Q=4)
SaUWLcLSaQWV PeQWLRQed WKeUe beLQJ a ³SURWecWed cOaVV Rf cRORU´ ZLWK UeJaUdV WR ePSOR\eeV ZKR
UeceLYe OeQLeQc\ ZKeQ LW cRPeV WR acceSWLQJ beKaYLRUV LQ WKe ZRUNSOace. TZR SaUWLcLSaQWV
KLJKOLJKWed OacN Rf WUXVW aQd caUe fRU WKe cLW\ ePSOR\eeV aQd WKeLU beOLefV.

OQe SaUWLcLSaQW VWaWed:
³TKH PaQaJHPHQW/OHadHUVKLS RI BURRNKaYHQ dRHV QRW caUH abRXW WKHLU HPSOR\HHV' bHOLHIV. TKH\
aUH IRUcLQJ WKLQJV XSRQ WKHLU HPSOR\HHV aQd PaNLQJ SROLcLHV WKaW LVROaWHV HPSOR\HHV IURP
RWKHUV. TKH\ dRQ'W caUH ZKaW WKH HPSOR\HHV Va\ RU IHHO aQd WHOO WKHP WRR bad.´

See TabOe 1 beORZ fRU fXUWKeU LQfRUPaWLRQ abRXW WKe RYeUaOO SeUceSWLRQV Rf DEI cXOWXUe LQ WKe
ZRUNSOace.



Table 1. OYeUall DiYeUViW\, ETXiW\ aQd IQclXViRQ CXlWXUe

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

The leadeUVhiS Rf P\
ePSlR\eU eQcRXUageV
diYeUViW\.

42.55%
20

31.91%
15

21.28%
10

2.13%
1

2.13%
1

47 1.89

MaQagePeQW VhRZV
WhaW diYeUViW\ iV
iPSRUWaQW WhURXgh iWV
acWiRQV.

38.30%
18

29.79%
14

27.66%
13

2.13%
1

2.13%
1

47 2.00

ThiV ePSlR\eU fRVWeUV a
ZRUkSlace WhaW allRZV
ePSlR\eeV WR e[SUeVV
WhePVelYeV, SURPRWeV
iQdiYidXaliW\, aQd
SURPRWeV fUeedRP Rf
e[SUeVViRQ UegaUdleVV
Rf WheiU cXlWXUal RU
UeligiRXV beliefV, age,
cRlRU, diVabiliW\, Ve[,
geQdeU e[SUeVViRQ RU
QaWiRQal RUigiQ.

34.04%
16

34.04%
16

12.77%
6

10.64%
5

8.51%
4

47 2.26

ThiV ePSlR\eU UeVSecWV
iQdiYidXalV aQd YalXeV
WheiU diffeUeQceV.

38.30%
18

29.79%
14

12.77%
6

12.77%
6

6.38%
3

47 2.19

The leadeUVhiS Rf WhiV
ePSlR\eU WUeaWV all
ePSlR\eeV faiUl\.

29.79%
14

38.30%
18

17.02%
8

8.51%
4

6.38%
3

47 2.23

The ePSlR\eU¶V YiViRQ,
PiVViRQ aQd YalXe
VWaWePeQW iV cleaU.

36.96%
17

30.43%
14

19.57%
9

4.35%
2

8.70%
4

46 2.17

The ePSlR\eU¶V YiViRQ,
PiVViRQ aQd YalXe
VWaWePeQW VeWV Whe WRQe
fRU Whe RUgaQi]aWiRQ¶V
cXlWXUe.

31.91%
15

31.91%
15

25.53%
12

2.13%
1

8.51%
4

47 2.23

EPSlR\eU PaQagePeQW
aQd leadeUVhiS
aSSUeciaWe RWheUV
ZhRVe backgURXQdV,
beliefV aQd e[SeUieQceV
aUe diffeUeQW fURP WheiU
RZQ.

31.91%
15

38.30%
18

19.15%
9

6.38%
3

4.26%
2

47 2.13

EPSlR\eU MaQagePeQW
aQd leadeUVhiS YalXe
Whe RSiQiRQV aQd iQSXW
Rf ePSlR\eeV.

26.09%
12

43.48%
20

13.04%
6

10.87%
5

6.52%
3

46 2.28



HLULQg aQd RecUXLWPeQW

RegaUdLQg KLULQg aQd UecUXLWPeQW, WKe RYeUaOO VaWLVfacWLRQ UaWLQgV ZeUe RQe Rf WKe ORZeVW Rf aOO 8
cRQWeQW aUeaV ZLWK WKe RYeUaOO aYeUage faOOLQg aW 2.24 beWZeeQ agUee aQd QeXWUaO. AOWKRXgK
aOPRVW 60% (Q=28) Rf UeVSRQdeQWV UeSRUWed WKaW WKeLU ePSOR\eU PaNeV aQ effRUW WR eQVXUe
dLYeUVLW\ LQ WKe LQWeUYLeZ SURceVV, VRPe Rf WKe cRQceUQV Rf WKe UeVSRQdeQWV LQcOXded RYeUORRNLQg
TXaOLfLed caQdLdaWeV fRU SRVLWLRQV dXe WR SULRULW\ Rf Uace aQd geQdeU. TKUee Rf WKe UeVSRQdeQWV
VSecLfLcaOO\ VWaWed KRZ ZRPeQ Rf cRORU KaYe SULRULW\ fRU KLULQg cRQVLdeUaWLRQV. IQ addLWLRQ, RWKeUV
ZeUe cRQceUQed abRXW WKe OeQgWK Rf WKe KLULQg SURceVV aQd KRZ UePRYed WKe deSaUWPeQWV ZeUe
LQ WKe KLULQg SURceVV. PaUWLcLSaQWV feOW aV WKRXgK deSaUWPeQWV VKRXOd KaYe PRUe LQSXW, aQd WKaW
WKe KXPaQ UeVRXUceV deSaUWPeQW VKRXOd MXVW VLPSO\ ³KaQdOe WKe SaSeUZRUN.´

OQe SaUWLcLSaQW PeQWLRQed WKe LPSRUWaQce Rf SURYLdLQg UeVRXUceV fRU SRWeQWLaO aSSOLcaQWV aV aQ
e[aPSOe Rf ePSOR\ee e[SecWaWLRQV aQd VWaWed:

³IW ZRXOd be UeaOO\ gUeaW WR RffeU a WePSOaWe fRU a UeVXPe RQ WKe CLW\'V ZebVLWe. I XQdeUVWaQd
VRPe SeRSOe Pa\ KaYe aQ abXQdaQce Rf e[SeULeQce bXW dRQ'W NQRZ KRZ WR SURSeUO\ cRQYe\ WKaW
LQWR a UeVXPe ZKLcK cRXOd WKeQ dLVPLVV WKeP fURP RXU VWaff'V e\eV ZLWKRXW geWWLQg WKe SURSeU
YeWWLQg. LeW'V gLYe caQdLdaWeV WKe aVVeWV WKe\ Qeed VR WKe\ caQ VKRZ XV WKe\ KaYe WKe
e[SeULeQce.´

TabOe 2. HLULQg aQd RecUXLWPeQW

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

TKLV ePSOR\eU¶V
UecUXLWPeQW aQd
LQWeUYLeZ SURceVV LV
RSeQ aQd
ZeOcRPLQg.

31.91%
15

36.17%
17

19.15%
9

4.26%
2

8.51%
4

47 2.21

TKLV ePSOR\eU
PaNeV aQ effRUW WR
eQVXUe dLYeUVLW\ LQ
WKe LQWeUYLeZ
SURceVV

29.79%
14

29.79%
14

27.66%
13

6.38%
3

6.38%
3

47 2.30

TKLV ePSOR\eU¶V
KLULQg aQd
UecUXLWPeQW SURceVV
LV faLU aQd XQbLaVed

36.17%
17

25.53%
12

27.66%
13

2.13%
1

8.51%
4

47 2.21

CaUeeU DeYeORSPeQW

TKe RYeUaOO VaWLVfacWLRQ UaWLQgV fRU caUeeU deYeORSPeQW aUe abRYe aYeUage. OYeU 68% (Q=32) Rf
WKe UeVSRQdeQWV agUee RU VWURQgO\ agUee WKaW ePSOR\eeV Rf dLffeUeQW bacNgURXQdV aUe
eQcRXUaged WR aSSO\ fRU KLgKeU SRVLWLRQV. OQe SaUWLcLSaQW PeQWLRQed aV a QeZ KLUe, WKe\ KaYe
beeQ eQcRXUaged WR VWeS LQWR a OeadeUVKLS UROe aQd VWaWed:



³I'P QRW LQYROYed LQ WKe SURPRWLRQaO SURceVV, bXW eYeQ WKRXJK I aP UeOaWLYeO\ QeZ WR WKLV aJeQc\ I
KaYe a JUeaW deaO RI e[SeULeQce LQ WKe ILeOd VR I KaYe beeQ eQcRXUaJed WR VWeS LQWR OeadeUVKLS
UROe WR PeQWRU QeZeU RIILceUV.´

HRZeYeU, WKe addLWLRQaO TXaOLWaWLYe UeVSRQVeV UeYeaOed WKe cRQceUQV RI VRPe (Q=2) RI WKe
SaUWLcLSaQWV beLQJ WKaW WKe SURPRWLRQaO RSSRUWXQLWLeV ZeUe dLVSURSRUWLRQaWeO\ RIIeUed WR SeRSOe RI
cRORU. ELJKW SaUWLcLSaQWV VWaWed WKaW cXUUeQW VWaII PePbeUV aUe QRW eQcRXUaJed RU JLYeQ WKe
RSSRUWXQLW\ WR be LQWeUQaOO\ SURPRWed. OQe SaUWLcLSaQW e[SUeVVed WKe IeeOLQJ RI beLQJ ³VWXcN´ LQ
WKeLU UROe dXe WR QR YeUWLcaO caUeeU PRbLOLW\.

OQe UeVSRQdeQW VWaWed:

³I KaYe ]eUR e[SecWaWLRQ fRU LQWeUQaO SURPRWLRQ. IW KaV beeQ SURYeQ WLPe aQd WLPe agaLQ WKaW P\
deSaUWPeQW dReV QRW ORRN WR KLUe LQWeUQaOO\ aQd aOORZ ePSOR\eeV ZKR KaYe SURYeQ WKeLU OR\aOW\,
ZLOOLQgQeVV WR OeaUQ aQd ZRUN eWKLc WR VXcceed ZLWKLQ BURRNKaYeQ. I NQRZ P\ deSaUWPeQW LV aOO
ORRNLQg fRU ZRUN RXWVLde Rf BURRNKaYeQ LQ aQ effRUW WR SURSeO RXU SURfeVVLRQaO caUeeUV aQd
gRaOV. POC aUe gLYeQ SULRULW\ RQ SURPRWLRQV LQWeUQaOO\ QRZ LQ aQ effRUW WR be dLYeUVe, VR WKeUe
dReVQ'W VeeP WR be a VeW VWaQdaUd RQ KRZ WKLV gReV, WKe\'Ue MXVW WU\LQg WR cKecN WKe bR[eV Rf
LQcOXVLRQ.´

IQ aQ eIIRUW UecRQcLOe WKeVe cRQceUQV, RQe SaUWLcLSaQW VXJJeVWed WKaW edXcaWLRQaO SURJUaPV
ZRXOd KeOS ZLWK VNLOO deYeORSPeQW aQd, LQ WXUQ, ZLOO dLYeUVLI\ WKe caUeeU deYeORSPeQW SRRO. See
TabOe 3 IRU IXUWKeU deWaLOV.

TabOe 3. CaUeeU DeYeORSPeQW

SWURQgO\
AgUee

AgUee NeXWUaO DLVagUee SWURQgO\
DLVagUee

TRWaO

EPSOR\eeV RI
dLIIeUeQW
bacNJURXQdV aUe
eQcRXUaJed WR
aSSO\ IRU KLJKeU
SRVLWLRQV.

40.43%
19

27.66%
13

17.02%
8

6.38%
3

8.51%
4

47

EPSOR\eeV RI
dLIIeUeQW
bacNJURXQdV aUe
WUeaWed IaLUO\ LQ WKe
LQWeUQaO SURPRWLRQ
SURceVV.

36.17%
17

31.91%
15

23.40%
11

2.13%
1

6.38%
3

47

TKeUe LV a caUeeU
deYeORSPeQW SaWK
IRU P\ cXUUeQW
SRVLWLRQ ZLWK WKLV
ePSOR\eU.

28.26%
13

21.74%
10

23.91%
11

13.04%
6

13.04%
6

46



PeUVRQaO E[SeULeQceV

RHJDUGLQJ WKH SHUVRQDO H[SHULHQFHV RI WKH VXUYH\ SDUWLFLSDQWV, WKH RYHUDOO UHVSRQVHV ZHUH
VDWLVIDFWRU\.  OYHU 78% (Q=36) RI WKH UHVSRQGHQWV DJUHHG DQG VWURQJO\ DJUHHG WKDW JHWWLQJ WR
NQRZ SHRSOH ZLWK EDFNJURXQGV GLIIHUHQW IURP WKHLU RZQ KDV EHHQ HDV\ IRU WKLV HPSOR\HU.
PDUWLFLSDQWV (Q=2) PHQWLRQHG WKDW WKH\ JRW DORQJ ZLWK WKHLU FRZRUNHUV DQG VWDII PHPEHUV LQ WKHLU
GHSDUWPHQW. NHZO\ KLUHG HPSOR\HHV DOVR H[SUHVVHG IHHOLQJV RI YDOXH DQG ZRUWK. CRQYHUVHO\,
WKHLU ZHUH FRQFHUQV UHJDUGLQJ SHUVRQDO H[SHULHQFHV IRU HPSOR\HHV RI WKH CLW\ RI BURRNKDYHQ.
PKUDVHV XVHG WR GHVFULEH SHUVRQDO H[SHULHQFHV LQFOXGHG ³XQGHUYDOXHG,´ ³XQDSSUHFLDWHG,´
³XQQRWLFHG,´ DQG ³RYHUZRUNHG.´ OWKHUV H[SUHVVHG XQFRPIRUWDELOLW\ ZLWK VKDULQJ WKHLU FRQFHUQV WR
PDQDJHPHQW DQG RIWHQ IHOW WKHLU FRQFHUQV ZHUH LJQRUHG E\ PDQDJHPHQW DQG HR. AQRWKHU
FRPPRQ WKHPH ZDV WKH GLVSURSRUWLRQDWH WUHDWPHQW RI ZRPHQ LQ WKH ZRUNSODFH. OQH SDUWLFLSDQW
VWDWHG:

"I geW aORQg gUeaW ZLWK aOO VWaff ZLWKLQ P\ deSaUWPeQW. HRZeYeU, agaLQ I feeO OLNe P\ ZRUN LV QRW aV
aSSUecLaWed aV RWKeUV becaXVe VRPe aUe VKRZcaVed PRUe aW cLW\ KaOO VLPSO\ becaXVe WKe\ aUe
ZRPeQ. TKe ZRUN WKaW I KaYe dRQe fRU WKLV deSaUWPeQW gReV XQQRWLced aV RXU deSaUWPeQW
OeadeUVKLS WaNeV cUedLW fRU ZRUN I¶Ye dRQe.´

TDEOH 4. PHUVRQDO E[SHULHQFHV

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

M\ H[SHULHQFHV
ZRUNLQJ IRU WKLV
HPSOR\HU KDYH OHG PH
WR EHFRPH PRUH
XQGHUVWDQGLQJ RI
GLIIHUHQFHV DPRQJ P\
FRZRUNHUV.

29.79%
14

42.55%
20

17.02%
8

4.26%
2

6.38%
3

47 2.15

GHWWLQJ WR NQRZ SHRSOH
ZLWK EDFNJURXQGV
GLIIHUHQW IURP P\ RZQ
KDV EHHQ HDV\ IRU WKLV
HPSOR\HU

34.78%
16

43.48%
20

15.22%
7

2.17%
1

4.35%
2

46 1.98

M\ ZRUN LV YDOXHG DQG
DSSUHFLDWHG E\ P\
VXSHUYLVRUV,
PDQDJHPHQW, DQG
RUJDQL]DWLRQ
OHDGHUVKLS

36.17%
17

27.66%
13

17.02%
8

10.64%
5

8.51%
4

47 2.28

PROLcLeV aQd PURcedXUeV

WKHQ LW SHUWDLQV WR SROLFLHV DQG SURFHGXUHV, DSSUR[LPDWHO\ 75% (Q=35) RI WKH UHVSRQGHQWV KDYH
FRQILGHQFH WKDW WKLV HPSOR\HU ZLOO WDNH DSSURSULDWH DFWLRQ LQ UHVSRQVH WR LQFLGHQWV RI
GLVFULPLQDWLRQ DQG/RU ELDV DQG GR ZKDW LV ULJKW. OQH SDUWLFLSDQW H[SUHVVHG WKHLU FRQFHUQ ZLWK WKH



CO9ID-19 SROLFLHV IRU WKRVH ZKR DUH XQYDFFLQDWHG DQG VXJJHVW WKHUH VKRXOG EH VRPH UHYLVLRQV
WR LQVXUH HTXLW\ IRU DOO HPSOR\HHV. MDQ\ (Q=4) HPSOR\HHV HPSKDVL]HG WKH LPSRUWDQFH RI
XQELDVHG DQG QRQGLVFULPLQDWRU\ SROLFLHV. OQH SDUWLFLSDQW PHQWLRQHG WKDW WKH SROLFLHV ZHUH
FUHDWHG WR SURWHFW WKH ³SURWHFWHG FODVV,´ RIWHQWLPHV ZLWK QR UHSULPDQGV IRU QRQ-FRPSOLDQFH.
SHYHUDO UHVSRQGHQWV DOVR H[SUHVVHG WKDW WKH CLW\ RI BURRNKDYHQ LV SULPDULO\ FRQFHUQHG ZLWK
OHJDO H[SRVXUH DQG IHDU RI ODZVXLWV. OQ WKH RWKHU KDQG, HPSOR\HHV DUH DIUDLG WR UHSRUW EHKDYLRU
GXH WR IHDU RI WHUPLQDWLRQ. OQH SDUWLFLSDQW VWDWHG:

³TheUe haYe beeQ iQcideQWV iQ Whe SaVW ZheUe PaQagePeQW RSWed WR WeUPiQaWe aOO SaUWieV
iQYROYed iQ a diVSXWe, iQVWead Rf aSSURSUiaWeO\ iQYeVWigaWiQg RU faciOiWaWiQg UecRQciOiaWiRQ. If I ZeUe
WR be caOOed aQ eSiWheW b\ aQRWheU ePSOR\ee, I ZRXOd QRW UeSRUW iW becaXVe I PighW be WeUPiQaWed
fRU beiQg SaUW\ WR a diVSXWe. MaQagePeQW'V cRQceUQ fRU OegaO e[SRVXUe PighW be iQadeTXaWe WR
e[ecXWe a cXOWXUe Rf VRciaO MXVWice aQd eTXiW\ fRU iWV ePSOR\eeV ZheQ iW PaWWeUV PRVW.´

TDEOH 5. PROLFLHV DQG PURFHGXUHV

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

TKLV HPSOR\HU'V
SROLFLHV DQG
SURFHGXUHV
HQFRXUDJH
GLYHUVLW\, HTXLW\
DQG LQFOXVLRQ.

27.66%
13

31.91%
15

27.66%
13

6.38%
3

6.38%
3

47 2.32

I DP DZDUH RI DQG
XQGHUVWDQG WKH
SURFHGXUHV IRU
UHSRUWLQJ LQFLGHQWV
RI GLVFULPLQDWLRQ
DQG/RU ELDV
H[SHULHQFHG
DQG/RU ZLWQHVVHG
LQ WKH ZRUNSODFH.

38.30%
18

38.30%
18

17.02%
8

2.13%
1

4.26%
2

47 1.96

I EHOLHYH WKLV
HPSOR\HU ZLOO WDNH
DSSURSULDWH DFWLRQ
LQ UHVSRQVH WR
LQFLGHQWV RI
GLVFULPLQDWLRQ
DQG/RU ELDV DQG GR
ZKDW LV ULJKW.

42.55%
20

31.91%
15

12.77%
6

6.38%
3

6.38%
3

47 2.02

IQcOXViRQ

RHJDUGLQJ LQFOXVLRQ, RYHU 80% (Q= 38) RI WKH UHVSRQGHQWV, DJUHH RU VWURQJO\ DJUHH WKDW
HPSOR\HHV RI GLIIHUHQW EDFNJURXQGV LQWHUDFW ZHOO LQ WKLV RUJDQL]DWLRQ. HRZHYHU, UHVSRQGHQWV
(Q=2) IHOW DV WKRXJK WKHLU RSLQLRQV ZHUH LJQRUHG E\ PDQDJHPHQW DQG WKHLU QHZ LGHDV RIWHQ JRW
VKRW GRZQ. IQ DGGLWLRQ, WKH HPSOR\HHV H[SUHVVHG WKDW WKH CLW\ RI BURRNKDYHQ ZDV PXFK PRUH



FRQFHUQHG ZLWK WKH RSLQLRQV RI WKH SXEOLF FLWL]HQV UaWKHU WKaQ LWV HPSOR\HHV. SH[XaO RULHQWaWLRQ
ZaV aOVR a PaMRU FRQFHUQ UHJaUGLQJ LQFOXVLRQ LQ WKH ZRUNSOaFH. OQH SaUWLFLSaQW aFNQRZOHGJHG
WKH IaFW WKaW VH[XaO RULHQWaWLRQ ZaV QRW LQFOXGHG LQ WKLV VXUYH\ aV a GHPRJUaSKLF YaULaEOH.
FLQaOO\, RWKHUV (Q=2) ZHUH WURXEOHG E\ WKH LQFOXVLRQ RI HPSOR\HHV ZLWK GLVaELOLWLHV. OQH
SaUWLFLSaQW VWaWHG:

³PHRSOH ZLWK GLVaELOLWLHV aUH QRW WUHaWHG OLNH WKHLU QHHGV aUH a SULRULW\. WKHQ LW WaNHV RYHU a \HaU
IRU P\ FRZRUNHU WR JHW a GLVaELOLW\ UHTXHVW JUaQWHG, WKHUH LV a PaMRU SUREOHP. DLVaELOLWLHV FRPH LQ
aOO IRUPV, SK\VLFaO aQG PHQWaO. JXVW EHFaXVH \RX FaQ'W VHH LW, GRHVQ'W PHaQ LW GRHVQ'W H[LVW.
IW ZaV H[WUHPHO\ GLVKHaUWHQLQJ aQG YHU\ FRQFHUQLQJ WKaW WKLV SURFHVV WRRN VR ORQJ. IW ZaV
EOaPHG RQ OaZ\HUV WaNLQJ VR ORQJ EXW LW ZaV FOHaUO\ QRW PaGH a SULRULW\ EHFaXVH WKH GLVaELOLW\
ZaV QRW HYLGHQW. I HQMR\ LQWHUaFWLQJ ZLWK P\ FRZRUNHUV IURP GLIIHUHQW EaFNJURXQGV EXW I'P QRW
VXUH LW'V OLNH WKaW IURP aOO SHUVSHFWLYHV. TKHUH aUH GHILQLWHO\ SHRSOH LQ WKLV FLW\ ZKR KaYH a
SUREOHP ZLWK VH[XaO RULHQWaWLRQV RI RWKHU FRZRUNHUV, IRU H[aPSOH, aQG LW VXFNV WR ZRUN ZLWK
SHRSOH ZLWK VXFK FORVHG PLQGV.´

TaEOH 6. IQFOXVLRQ

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

EPSOR\HHV RI GLIIHUHQW
EaFNJURXQGV LQWHUaFW
ZHOO LQ WKLV
RUJaQL]aWLRQ.

42.55%
20

38.30%
18

17.02% 8 0.00% 0 2.13% 1 47 1.81

MaQaJHPHQW RI WKLV
HPSOR\HU
GHPRQVWUaWHV a
FRPPLWPHQW WR
PHHWLQJ WKH QHHGV RI
HPSOR\HHV ZLWK
GLVaELOLWLHV.

25.53%
12

31.91%
15

34.04%
16

2.13%
1

6.38%
3

47 2.32

EPSOR\HHV RI GLIIHUHQW
aJHV aUH YaOXHG
HTXaOO\ E\ WKLV
RUJaQL]aWLRQ

32.61%
15

45.65%
21

13.04%
6

6.52%
3

2.17%
1

46 2.00

TKLV HPSOR\HU VKRZV a
FRPPLWPHQW WR
LQFOXVLRQ IRU aOO E\ QRW
WROHUaWLQJ UaFLaO,
HWKQLF, VH[XaO aQG
JHQGHU-EaVHG MRNHV RU
VOXUV LQ WKH ZRUNSOaFH.

39.13%
18

39.13%
18

19.57%
9

0.00%
0

2.17%
1

46 1.87

TKLV HPSOR\HU
SURYLGHV aQ
HQYLURQPHQW IRU WKH
IUHH aQG RSHQ
H[SUHVVLRQ RI LGHaV,
RSLQLRQV aQG EHOLHIV.

31.91%
15

40.43%
19

12.77%
6

8.51%
4

6.38%
3

47 2.17



IPPHGLaWH SXSHUYLVRU

TKe UeVSRQVeV fRU LPPedLaWe VXSeUYLVRU UefOecW KLJK VaWLVfacWLRQ UaWeV. ASSUR[LPaWeO\ 80%
(Q=26) Rf WKe UeVSRQdeQWV aJUee WKaW WKeLU VXSeUYLVRU LV cRPPLWWed WR, aQd VXSSRUWV, dLYeUVLW\,
eTXLW\, aQd LQcOXVLRQ aV ZeOO aV LQWeUacWLQJ ZLWK WKeP LQ a PaQQeU ZKeUe WKe\ feeO KeaUd aQd WKaW
WKe\ KaYe a SOace aW WKe WabOe. PaUWLcLSaQWV UefeU WR WKeLU LPPedLaWe VXSeUYLVRU aV ³RXWVWaQdLQJ,´
aQ ³effecWLYe cRPPXQLcaWRU,´ aQd ³RQe ZKR WUXO\ caUeV fRU deYeORSPeQW aQd KaSSLQeVV.´ AbRXW
74% (Q= 34)  SaUWLcLSaQWV aJUee WKaW WKeLU VXSeUYLVRU YaOXeV aQd aSSUecLaWeV WKeLU RSLQLRQV aQd
LQSXW. NeYeUWKeOeVV, WKeUe ZeUe VRPe aSSUeKeQVLRQV UeJaUdLQJ VXSeUYLVRUV¶ WUeaWPeQW WRZaUdV
ZRPeQ aQd WKe ³SURWecWed cOaVV Rf cRORU.´ OQe SaUWLcLSaQW VWaWed:

³OXU OHaGHUVKLS KaV KLJKHU VWaQGaUGV IRU FHUWaLQ VWaII RYHU RWKHUV. SWaII, ZKR aUH a PLQRULW\, aUH
JLYHQ VOaFN ZKHQ WKH\ GRQ'W GR WKHLU MRbV. TKRVH VWaII aUH aOVR QRW UHSULPaQGHG/WHUPLQaWHG GXH
WR WKH IaFW WKaW "WKH\ aUH a SURWHFWHG FOaVV" - ZRUGV IURP RXU DLUHFWRU. WKHQ ZH JLYH LQSXW RQ
WKLQJV, RXU OHaGHUVKLS LV aIUaLG WR PaNH a GHFLVLRQ ZLWKRXW aVNLQJ OHaGHUVKLS aW FLW\ KaOO.
BHFaXVH I aP a PaQ, I GR QRW IHHO OLNH I KaYH a SOaFH aW WKH WabOH bHFaXVH RXU GLUHFWRU IaYRUV
ZRPHQ aQG GRHV QRW ZaQW FRQIURQWaWLRQ ZLWK aQ\RQH.´

TabOe 7. IPPedLaWe SXSeUYLVRU

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

M\ VXSeUYLVRU LV
cRPPLWWed WR, aQd
VXSSRUWV, dLYeUVLW\,
eTXLW\ aQd LQcOXVLRQ
(L.e., KLULQJ, caUeeU
deYeORSPeQW, eWc.)

45.65%
21

32.61%
15

13.04%
6

4.35%
2

4.35%
2

46 1.89

M\ VXSeUYLVRU KaV
KaQdOed aQ\ PaWWeUV
UeOaWed WR dLYeUVLW\,
eTXLW\ aQd LQcOXVLRQ
WKaW I KaYe
dLVcXVVed RU aP
aZaUe Rf
VaWLVfacWRULO\.

39.13%
18

30.43%
14

23.91%
11

4.35%
2

2.17%
1

46 2.00

M\ VXSeUYLVRU
YaOXeV aQd
aSSUecLaWeV P\
RSLQLRQV aQd LQSXW.

52.17%
24

21.74%
10

19.57%
9

2.17%
1

4.35%
2

46 1.85

M\ VXSeUYLVRU
LQWeUacWV ZLWK Pe LQ
a PaQQeU ZKeUe I
feeO KeaUd aQd WKaW I
KaYe a SOace aW WKe
WabOe.

52.17%
24

26.09%
12

10.87%
5

6.52%
3

4.35%
2

46 1.85



DLYeUVLW\ TUaLQLQg

DLYeUVLW\ WUaLQLQg had Whe ORZeVW ZeLghWed aYeUage Rf Whe 8 cRQWeQW aUeaV Rf Whe VXUYe\, faOOLQg aW
2.60 QeaULQg Whe QeXWUaO PLdSRLQW. ASSUR[LPaWeO\ 24% (Q= 11) UeVSRQdeQWV dLVagUeed RU
VWURQgO\ dLVagUeed WhaW WheLU ePSOR\eU haV dRQe a gRRd MRb SURYLdLQg edXcaWLRQaO SURgUaPV WhaW
SURPRWe dLYeUVLW\, eTXLW\, aQd LQcOXVLRQ LQ Whe ZRUNSOace.

FLgXUe 2. EPSOR\eU PURYLdeV EdXcaWLRQaO PURgUaPV WhaW PURPRWe DEI LQ WRUNSOace

ThUee SaUWLcLSaQWV PeQWLRQed LQ Whe TXaOLWaWLYe UeVSRQVeV WhaW Whe\ had QeYeU heaUd Rf aQ\
SURPRWLRQ Rf DEI WUaLQLQg LQ Whe ZRUNSOace. OQe SaUWLcLSaQW VXggeVWed WheUe VhRXOd be aQQXaO
cXOWXUaO WUaLQLQg aQd VWaWed:

³We dR QRW SURPRWe dLYeUVLW\ LQ RXU ZRUNSOace. TKLV LV OLNeO\ dXe WR PaQ\ SeRSOe beLQg
RYeUZRUNed aQd QRW KaYLQg WLPe WR SURPRWe KRZ dLYeUVe Ze aUe. We cRXOd RffeU aQQXaO WUaLQLQg
ZLWK WKe SROLce deSaUWPeQW WKaW WeacKeV dLYeUVLW\ aPRQg cXOWXUeV. AQQXaO cXOWXUaO aZaUeQeVV
WUaLQLQg LV PaQdaWRU\ aQd ZRXOd QRW be dLffLcXOW WR dLVcXVV dLYeUVLW\ aPRQg AVLaQ cXOWXUeV,
HLVSaQLc cXOWXUeV, BOacN aQd AfULcaQ cXOWXUeV, eWc.´

AQRWheU UeVSRQdeQW PeQWLRQed WhaW a feZ \eaUV agR Whe\ SaUWLcLSaWed LQ a cLW\-ZLde Ve[XaO
haUUaVVPeQW WUaLQLQg WhaW PeQWLRQed VRPe dLYeUVLW\ cRPSRQeQWV, bXW WhaW ZaV Whe e[WeQW Rf WheLU
e[SRVXUe WR WhaW VXbMecW WhURXgh ZRUNSOace WUaLQLQg. OQe RWheU SaUWLcLSaQW PeQWLRQed WhaW
dLYeUVLW\ WUaLQLQg PaNeV dLVcXVVLRQV abRXW Uace aQd UeOLgLRQ ³aZNZaUd.´



RecRmmendaWiRnV

OYeUall, Whe SaUWiciSanWV¶ Uanking and UeVSRnVeV indicaWed VaWiVfacWiRn ZiWh diYeUViW\, eTXiW\, and
inclXViRn in Whe CiW\ Rf BURRkhaYen, bXW WheUe ZeUe VRme cRnceUnV fRU imSURYemenW. The
UeVSRndenWV VXggeVWed WhaW WheUe be mRUe diYeUViW\ fRU Uace and gendeU in Whe hiUing SURceVV.
OWheUV e[SUeVVed Whe imSRUWance Rf Sa\ing aWWenWiRn WR WhRVe ZhR aUe mRVW TXalified.
EmSlR\eeV ZanW WR cXlWiYaWe a ZRUk enYiURnmenW WhaW encRXUageV VWaff WR geW WR knRZ each RWheU
and be edXcaWed/ WUained WR embUace diYeUViW\.  RegaUding Whe SRlice deSaUWmenW, SaUWiSicanWV
VXggeVW SURmRWing Whe YalXeV Rf Whe RfficeUV aV Zell aV Whe need WR fRU hiUing SSaniVh VSeaking
SRlice RfficeUV. NRn-biaV SRlicieV and SURcedXUeV VhRXld be SUiRUiWi]ed and cRnViVWenW acURVV Whe
bRaUdV. All emSlR\eeV VhRXld be giYen faiU chanceV inclXding healWh caUe cRYeUage RSWiRnV fRU
all. EmSlR\eeV Veek WR be UecRgni]ed fRU WheiU accRmSliVhmenWV. SWaff alVR find iW imSRUWanW WR
feel cRmfRUWable VhaUing cRnceUnV abRXW ZRUkeU VafeW\ ZiWhRXW feaUing Whe UeSeUcXVViRnV Rf VXch
VWaWemenWV. One SaUWiciSanW VXmmed XS WheiU WhRXghWV Rn DEI in Whe ZRUkSlace VWaWing ³WUeaW
RWheUV Whe Za\ \RX ZRXld like WR be WUeaWed.´

FigXUe 3. ImSURYemenWV fRU DEI in WRUkSlace



Appendi[

Table 1. OYeUall DiYeUViW\, ETXiW\ aQd IQclXViRQ CXlWXUe

SWUongl\
AgUee

AgUee NeXWUal DiVagUee SWUongl\
DiVagUee

ToWal WeighWed
AYeUage

The leadeUVhiS Rf P\
ePSlR\eU eQcRXUageV
diYeUViW\.

42.55%
20

31.91%
15

21.28%
10

2.13%
1

2.13%
1

47 1.89

MaQagePeQW VhRZV
WhaW diYeUViW\ iV
iPSRUWaQW WhURXgh iWV
acWiRQV.

38.30%
18

29.79%
14

27.66%
13

2.13%
1

2.13%
1

47 2.00

ThiV ePSlR\eU fRVWeUV a
ZRUkSlace WhaW allRZV
ePSlR\eeV WR e[SUeVV
WhePVelYeV, SURPRWeV
iQdiYidXaliW\, aQd
SURPRWeV fUeedRP Rf
e[SUeVViRQ UegaUdleVV
Rf WheiU cXlWXUal RU
UeligiRXV beliefV, age,
cRlRU, diVabiliW\, Ve[,
geQdeU e[SUeVViRQ RU
QaWiRQal RUigiQ.

34.04%
16

34.04%
16

12.77%
6

10.64%
5

8.51%
4

47 2.26

ThiV ePSlR\eU UeVSecWV
iQdiYidXalV aQd YalXeV
WheiU diffeUeQceV.

38.30%
18

29.79%
14

12.77%
6

12.77%
6

6.38%
3

47 2.19

The leadeUVhiS Rf WhiV
ePSlR\eU WUeaWV all
ePSlR\eeV faiUl\.

29.79%
14

38.30%
18

17.02%
8

8.51%
4

6.38%
3

47 2.23

The ePSlR\eU¶V YiViRQ,
PiVViRQ aQd YalXe
VWaWePeQW iV cleaU.

36.96%
17

30.43%
14

19.57%
9

4.35%
2

8.70%
4

46 2.17

The ePSlR\eU¶V YiViRQ,
PiVViRQ aQd YalXe
VWaWePeQW VeWV Whe WRQe
fRU Whe RUgaQi]aWiRQ¶V
cXlWXUe.

31.91%
15

31.91%
15

25.53%
12

2.13%
1

8.51%
4

47 2.23

EPSlR\eU PaQagePeQW
aQd leadeUVhiS
aSSUeciaWe RWheUV
ZhRVe backgURXQdV,
beliefV aQd e[SeUieQceV
aUe diffeUeQW fURP WheiU
RZQ.

31.91%
15

38.30%
18

19.15%
9

6.38%
3

4.26%
2

47 2.13

EPSlR\eU MaQagePeQW
aQd leadeUVhiS YalXe
Whe RSiQiRQV aQd iQSXW
Rf ePSlR\eeV.

26.09%
12

43.48%
20

13.04%
6

10.87%
5

6.52%
3

46 2.28



Table 2. HiUiQg aQd RecUXiWPeQW

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

ThiV ePSlR\eU¶V
UecUXiWPeQW aQd
iQWeUYieZ SURceVV iV
RSeQ aQd
ZelcRPiQg.

31.91%
15

36.17%
17

19.15%
9

4.26%
2

8.51%
4

47 2.21

ThiV ePSlR\eU
PakeV aQ effRUW WR
eQVXUe diYeUViW\ iQ
Whe iQWeUYieZ
SURceVV

29.79%
14

29.79%
14

27.66%
13

6.38%
3

6.38%
3

47 2.30

ThiV ePSlR\eU¶V
hiUiQg aQd
UecUXiWPeQW SURceVV
iV faiU aQd XQbiaVed

36.17%
17

25.53%
12

27.66%
13

2.13%
1

8.51%
4

47 2.21

Table 3. CaUeeU DeYelRSPeQW

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO

EPSlR\eeV Rf
diffeUeQW
backgURXQdV aUe
eQcRXUaged WR
aSSl\ fRU higheU
SRViWiRQV.

40.43%
19

27.66%
13

17.02%
8

6.38%
3

8.51%
4

47

EPSlR\eeV Rf
diffeUeQW
backgURXQdV aUe
WUeaWed faiUl\ iQ Whe
iQWeUQal SURPRWiRQ
SURceVV.

36.17%
17

31.91%
15

23.40%
11

2.13%
1

6.38%
3

47

TheUe iV a caUeeU
deYelRSPeQW SaWh
fRU P\ cXUUeQW
SRViWiRQ ZiWh WhiV
ePSlR\eU.

28.26%
13

21.74%
10

23.91%
11

13.04%
6

13.04%
6

46

Table 4. PeUVRQal E[SeUieQceV

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

M\ e[SeUieQceV 29.79% 42.55% 17.02% 4.26% 6.38% 47 2.15



ZRUkiQg fRU WhiV
ePSlR\eU haYe led Pe
WR becRPe PRUe
XQdeUVWaQdiQg Rf
diffeUeQceV aPRQg P\
cRZRUkeUV.

14 20 8 2 3

GeWWiQg WR kQRZ SeRSle
ZiWh backgURXQdV
diffeUeQW fURP P\ RZQ
haV beeQ eaV\ fRU WhiV
ePSlR\eU

34.78%
16

43.48%
20

15.22%
7

2.17%
1

4.35%
2

46 1.98

M\ ZRUk iV YalXed aQd
aSSUeciaWed b\ P\
VXSeUYiVRUV,
PaQagePeQW, aQd
RUgaQi]aWiRQ
leadeUVhiS

36.17%
17

27.66%
13

17.02%
8

10.64%
5

8.51%
4

47 2.28

Table 5. PRlicieV aQd PURcedXUeV

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

ThiV ePSlR\eU'V
SRlicieV aQd
SURcedXUeV
eQcRXUage
diYeUViW\, eTXiW\
aQd iQclXViRQ.

27.66%
13

31.91%
15

27.66%
13

6.38%
3

6.38%
3

47 2.32

I aP aZaUe Rf aQd
XQdeUVWaQd Whe
SURcedXUeV fRU
UeSRUWiQg iQcideQWV
Rf diVcUiPiQaWiRQ
aQd/RU biaV
e[SeUieQced
aQd/RU ZiWQeVVed
iQ Whe ZRUkSlace.

38.30%
18

38.30%
18

17.02%
8

2.13%
1

4.26%
2

47 1.96

I belieYe WhiV
ePSlR\eU Zill Wake
aSSURSUiaWe acWiRQ
iQ UeVSRQVe WR
iQcideQWV Rf
diVcUiPiQaWiRQ
aQd/RU biaV aQd dR
ZhaW iV UighW.

42.55%
20

31.91%
15

12.77%
6

6.38%
3

6.38%
3

47 2.02

Table 6. IQclXViRQ

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH



EPSOR\eeV Rf diffeUeQW
bacNgURXQdV iQWeUacW
ZeOO iQ WhiV
RUgaQi]aWiRQ.

42.55%
20

38.30%
18

17.02% 8 0.00% 0 2.13% 1 47 1.81

MaQagePeQW Rf WhiV
ePSOR\eU
dePRQVWUaWeV a
cRPPiWPeQW WR
PeeWiQg Whe QeedV Rf
ePSOR\eeV ZiWh
diVabiOiWieV.

25.53%
12

31.91%
15

34.04%
16

2.13%
1

6.38%
3

47 2.32

EPSOR\eeV Rf diffeUeQW
ageV aUe YaOXed
eTXaOO\ b\ WhiV
RUgaQi]aWiRQ

32.61%
15

45.65%
21

13.04%
6

6.52%
3

2.17%
1

46 2.00

ThiV ePSOR\eU VhRZV a
cRPPiWPeQW WR
iQcOXViRQ fRU aOO b\ QRW
WROeUaWiQg UaciaO,
eWhQic, Ve[XaO aQd
geQdeU-baVed jRNeV RU
VOXUV iQ Whe ZRUNSOace.

39.13%
18

39.13%
18

19.57%
9

0.00%
0

2.17%
1

46 1.87

ThiV ePSOR\eU
SURYideV aQ
eQYiURQPeQW fRU Whe
fUee aQd RSeQ
e[SUeVViRQ Rf ideaV,
RSiQiRQV aQd beOiefV.

31.91%
15

40.43%
19

12.77%
6

8.51%
4

6.38%
3

47 2.17

TabOe 7. IPPediaWe SXSeUYiVRU

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHd
AYHUaJH

M\ VXSeUYiVRU iV
cRPPiWWed WR, aQd
VXSSRUWV, diYeUViW\,
eTXiW\ aQd iQcOXViRQ
(i.e., hiUiQg, caUeeU
deYeORSPeQW, eWc.)

45.65%
21

32.61%
15

13.04%
6

4.35%
2

4.35%
2

46 1.89

M\ VXSeUYiVRU haV
haQdOed aQ\ PaWWeUV
UeOaWed WR diYeUViW\,
eTXiW\ aQd iQcOXViRQ
WhaW I haYe
diVcXVVed RU aP
aZaUe Rf
VaWiVfacWRUiO\.

39.13%
18

30.43%
14

23.91%
11

4.35%
2

2.17%
1

46 2.00

M\ VXSeUYiVRU
YaOXeV aQd
aSSUeciaWeV P\
RSiQiRQV aQd iQSXW.

52.17%
24

21.74%
10

19.57%
9

2.17%
1

4.35%
2

46 1.85



M\ VXSeUYLVRU
LQWeUacWV ZLWK Pe LQ
a PaQQeU ZKeUe I
feeO KeaUd aQd WKaW I
KaYe a SOace aW WKe
WabOe.

52.17%
24

26.09%
12

10.87%
5

6.52%
3

4.35%
2

46 1.85

TabOe 8. DLYeUVLW\ TUaLQLQJ

SWURQJO\
AJUHH

AJUHH NHXWUaO DLVaJUHH SWURQJO\
DLVaJUHH

TRWaO WHLJKWHG
AYHUaJH

TKLV ePSOR\eU
KaV dRQe a JRRd
MRb SURYLdLQJ
edXcaWLRQaO
SURJUaPV WKaW
SURPRWe
dLYeUVLW\, eTXLW\
aQd LQcOXVLRQ LQ
RXU ZRUNSOace.

21.28%
10

31.91%
15

23.40%
11

12.77%
6

10.64%
5

47 2.60

TabOe 9. LeQJWK Rf ePSOR\PeQW fRU WKe CLW\ Rf BURRNKaYeQ

RHVSRQVH FUHTXHQc\ PHUcHQWaJH

LeVV WKaQ RQe \eaU 3 6.52%

OQe \eaU WR OeVV WKaQ WZR \eaUV 4 8.70%

TZR \eaUV WR OeVV WKaQ fLYe \eaUV 12 26.09%

FLYe \eaU WR OeVV WKaQ WeQ \eaUV 27 58.70%

TeQ \eaUV RU PRUe 0 0.00%

TRWaO 46 100%

TabOe 10. AJe

RHVSRQVH FUHTXHQc\ PHUcHQWaJH

UQdeU 21 1 2.17%

21-34 7 15.22%

35-44 19 41.30%

45-54 10 21.74%



55 RU ROGHU 9 19.57%

TRWal 46 100%

TDEOH 11. GHQGHU

ReVSRQVe FUeTXeQc\ PeUceQWage

MDOH 24 53.33%

FHPDOH 18 40%

NRQ-BLQDU\ 3 6.67%

TRWal 45 100%

TDEOH 12. RDFH RU EWKQLFLW\

ReVSRQVe FUeTXeQc\ PeUceQWage

AVLDQ AQRWKHU UDFH RU HWKQLFLW\, SOHDVH GHVFULEH EHORZ 1 2.38%

BODFN RU AIULFDQ APHULFDQ 6 14.29%

HLVSDQLF RU LDWLQR 7 16.67%

MLGGOH EDVWHUQ RU NRUWK AIULFDQ 0 0.00%

MXOWLUDFLDO RU MXOWLHWKQLF 4 9.52%

NDWLYH APHULFDQ RU AODVND NDWLYH 0 0.00%

NDWLYH HDZDLLDQ RU RWKHU PDFLILF IVODQGHU 1 2.38%

:KLWH 23 54.76%

AQRWKHU UDFH RU HWKQLFLW\, SOHDVH GHVFULEH EHORZ 0 0.00%

TRWal 42 100%

TDEOH 13. RROH LQ OUJDQL]DWLRQ

ReVSRQVe FUeTXeQc\ PeUceQWage

FLUVW-LHYHO SXSHUYLVRU 5 11.36%

MDQDJHU/VXSHUYLVRU KLJKHU WKDQ ILUVW OHYHO (LQFOXGLQJ VHQLRU 12 27.27%



PDQDJHPHQW SRVLWLRQV)

NRW D PDQDJHU RU VXSHUYLVRU 27 61.36%

ToWal 44 100%

TDEOH 14. DHSDUWPHQW RI EPSOR\PHQW LQ WKH OUJDQL]DWLRQ

ReVSonVe FUeTXenc\ PeUcenWage

E[HFXWLYH DQG GHQHUDO AGPLQLVWUDWLRQ: (CLW\ MDQDJHPHQW,
FLQDQFH, CLW\ COHUNV & CRXUWV)

6 13.95%

E[WHUQDO CRPPXQLW\ SHUYLFHV: (CRPPXQLW\ DHYHORSPHQW,
CRPPXQLFDWLRQV, EFRQRPLF DHYHORSPHQW, SWUDWHJLF
PDUWQHUVKLSV, DQG PDUNV & RHFUHDWLRQ)

16 37.21%

PROLFH DHSDUWPHQW: (SZRUQ DQG 8QVZRUQ) 20 46.51%

IQWHUQDO SXSSRUW: (HXPDQ RHVRXUFHV DQG IQIRUPDWLRQ
THFKQRORJ\)

1 2.33%

ToWal 43 100%



Social JXVWice, Race & EqXiW\ CommiVVion

SXbcommiWWee: HLULQJ DQG RHWHQWLRQ
Topic: E[LW IQWHUYLHZV

BDFNJURXQG
IQ 2020, WKH CLW\ RI BURRNKDYHQ H[SHULHQFHG D 10% WXUQRYHU: DSSUR[LPDWHO\ 8% RI LWV IXOO-WLPH VWDII DQG 15% RI
LWV SDUW-WLPH VWDII. CXUUHQWO\, WKH CLW\ GRHV QRW KDYH LQ SODFH D FRQVLVWHQW SROLF\, SUDFWLFH, RU VWDQGDUG IRU
FRQGXFWLQJ H[LW LQWHUYLHZV ZKHQ HPSOR\HHV OHDYH WKHLU MRE/SRVLWLRQV ZLWK WKH CLW\. WKLOH WKHUH LV LQ SODFH DQ H[LW
LQWHUYLHZ TXHVWLRQQDLUH WKDW VRPH GHSDUWLQJ HPSOR\HHV FRPSOHWH, LW LV OLPLWHG LQ LWV VFRSH DQG IRFXV DQG GRHV
QRW FDSWXUH FULWLFDO GDWD - UDFH, HWKQLFLW\, WHQXUH RU VH[XDO LGHQWLILFDWLRQ - QRU SURYLGH GHHSHU DQG PRUH QXDQFHG
XQGHUVWDQGLQJ DQG LQVLJKW WKDW ZRXOG EH JDLQHG LQ GLDORJXH ZLWK D WUDLQHG KXPDQ UHVRXUFH SURIHVVLRQDO.
AGGLWLRQDOO\, FRPSOHWHG TXHVWLRQQDLUHV DUH QRW URXWLQHO\ UHYLHZHG DQG GLVFXVVHG ZLWKLQ WKH HXPDQ RHVRXUFHV
DHSDUWPHQW RU ZLWK CLW\ OHDGHUVKLS.

IVVXH, IQHTXLW\, DQG/RU PUREOHP
TKH LQIRUPDWLRQ FROOHFWHG LQ ZULWWHQ DQG LQ-SHUVRQ H[LW LQWHUYLHZV FDQ JLYH WKH CLW\ RI BURRNKDYHQ D XQLTXH
SHUVSHFWLYH RQ LWV SHUIRUPDQFH DQG HPSOR\HH VDWLVIDFWLRQ UHODWLYH WR HTXLWDEOH DQG LQFOXVLRQDU\ SUDFWLFHV,
FXOWXUH, PDQDJHPHQW, DQG RWKHU IDFWRUV; UHYHDO RSSRUWXQLWLHV IRU LPSURYHPHQW; DQG HQVXUH SRVLWLYH
UHODWLRQVKLSV ZLWK GHSDUWLQJ DQG H[LVWLQJ VWDII. WLWK PRUH WKDQ 50% RI SDUW-WLPH VWDII DQG 48% RI IXOO-WLPH VWDII
ODEHOHG DV ³PLQRULW\´ (L.H. QRQZKLWH), WKH GDWD JOHDQHG IURP WKHVH LQWHUYLHZV FDQ DVVLVW LQ XQGHUVWDQGLQJ WKH
OLYHG H[SHULHQFH RI DOO VWDII, SDUWLFXODUO\ SHRSOH RI FRORU (H.J. LI SHRSOH RI FRORU DUH FOXVWHUHG LQ ORZHU-ZDJH
FODVVLILFDWLRQV, KDYLQJ VXFFHVVIXOO\ HQWHUHG WKH SXEOLF VHFWRU EXW KHOG EDFN IURP XSZDUG PRELOLW\).

RDWLRQDOH
CRQGXFWHG LQ WDQGHP ZLWK FOHDU JRDOV IRU LPSURYLQJ ZRUNIRUFH HTXLW\, HPSOR\HH H[LW LQWHUYLHZV LQGLFDWH ZKHQ
DQG KRZ HTXLW\ DQG GLYHUVLW\ VWUDWHJLHV VKRXOG EH GHYHORSHG DQG LPSOHPHQWHG WR HIIHFWLYHO\ DFKLHYH PHDQLQJIXO
UHVXOWV.

CRQVLGHUDWLRQV
AV D FRPSRQHQW RI WKH SODQQHG FRPSUHKHQVLYH UHYLHZ RI HXPDQ RHVRXUFH SROLFLHV DQG SUDFWLFH, UHTXLULQJ H[LW
LQWHUYLHZV FDQ EH HDVLO\ LPSOHPHQWHG. PRWHQWLDO DFWLRQV WR DFKLHYH WKLV LQFOXGH HGLI\LQJ D WUDQVSDUHQW H[LW
LQWHUYLHZ SROLF\ LQ WKH HPSOR\HH KDQGERRN DQG/RU HXPDQ RHVRXUFHV JXLGHOLQHV; GHYHORSLQJ D FOHDU DQG
FRQVLVWHQW VHW RI VWDQGDUGV IRU FRQGXFWLQJ H[LW LQWHUYLHZV; DQG RIIHULQJ DOO H[LWLQJ HPSOR\HHV WKH RSSRUWXQLW\ WR
SDUWLFLSDWH LQ D IRUPDO H[LW LQWHUYLHZ, LI WKH\ VR ZLVK.

RecommendaWion
The CommiVVion recommendV WhaW Whe CiW\ of BrookhaYen¶V HXman ReVoXrceV DeparWmenW eVWabliVh a
conViVWenW polic\ of condXcWing ZriWWen and in-perVon e[iW inWerYieZV ZiWh all deparWing BrookhaYen
emplo\eeV.



Social JXVWice, Race & EqXiW\ CommiVVion

SXbcommiWWee: HLULQJ DQG RHWHQWLRQ
Topic: IPSURYHPHQW RI RHFUXLWPHQW/HLULQJ/OQERDUGLQJ/RHWHQWLRQ PROLFLHV

BDFNJURXQG

IQ 2020, WKH CLW\ RI BURRNKDYHQ H[SHULHQFHG D 10% WXUQRYHU: DSSUR[LPDWHO\ 8% RI LWV IXOO-WLPH VWDII DQG 15% RI
LWV SDUW-WLPH VWDII. AW WKH WLPH, WKH CLW\ GLG QRW KDYH ILUP DQG FRQVLVWHQW SUDFWLFHV RU SROLFLHV VXUURXQGLQJ WKH
UHFUXLWPHQW, KLULQJ, RQ-ERDUGLQJ DQG UHWHQWLRQ RI HPSOR\HHV, LQFOXGLQJ SURDFWLYH WUDLQLQJ DQG DGYDQFHPHQW
RSSRUWXQLWLHV  DYDLODEOH WR DOO VWDII PHPEHUV..

IVVXH, IQHTXLW\, DQG/RU PUREOHP

TKH DEVHQFH RI VXFK SROLFLHV LV QRW LQ OLQH ZLWK EHVW SUDFWLFHV ZLWKLQ WKH ILHOG. IQ DGGLWLRQ, LW GRHV QRW SURPRWH
WKH LPSRUWDQFH RI LQIXVLQJ GLYHUVLW\, HTXLW\, DQG LQFOXVLRQ LQWR WKH KLULQJ DQG UHWHQWLRQ RI HPSOR\HHV. TKH
SHSWHPEHU 2021 VXUYH\ RI CLW\ VWDII LQGLFDWHG WKH PDMRULW\ RI UHVSRQGHQWV DJUHHG WKH CLW\¶V KLULQJ DQG
UHFUXLWPHQW SURFHVV HQVXUHV GLYHUVLW\ LQ WKH LQWHUYLHZ SURFHVV DV ZHOO DV IDLU DQG XQELDVHG UHFUXLWLQJ. <HW, D
ODUJH SRUWLRQ RI UHVSRQGHQWV SURYLGHG D QHXWUDO UHVSRQVH DQG D VL]DEOH PLQRULW\ GLVDJUHHG RU VWURQJO\
GLVDJUHHG. RHVSRQVHV WR TXHVWLRQV UHJDUGLQJ FDUHHU GHYHORSPHQW/SURPRWLRQ RSSRUWXQLWLHV SURYLGHG VLPLODU
UHVXOWV. OYHUDOO, WKH VWDII VXUYH\ LQGLFDWHG VDWLVIDFWLRQ ZLWK WKH CLW\ UHJDUGLQJ GLYHUVLW\, HTXLW\, DQG LQFOXVLRQ.
HRZHYHU, UHVSRQVHV DOVR LGHQWLILHG DUHDV RI FRQFHUQ DQG QHHGHG LPSURYHPHQWV.

RDWLRQDOH

AV WKH CRPPLVVLRQ EHJDQ WR ORRN DW EHVW SUDFWLFHV IURP RWKHU FLWLHV, FRXSOHG ZLWK WKRVH ZLWKLQ HXPDQ
RHVRXUFHV, ZH UHFRJQL]HG WKDW WKHUH ZDV D ODFN RI VRPH IXQGDPHQWDO SUDFWLFHV ZLWKLQ WKH SURFHVV. WH EHOLHYH
LW LV LQ WKH CLW\¶V EHVW LQWHUHVW WR UHFUXLW, WUDLQ DQG UHWDLQ KLJK-SHUIRUPLQJ HPSOR\HHV VR WKHUH LV D ZHDOWK RI
LQVWLWXWLRQDO NQRZOHGJH VHUYLQJ WKH SXEOLF DQG VR BURRNKDYHQ LV NQRZQ DV D IDLU DQG HTXLWDEOH HPSOR\HU
SUHVHQWLQJ ORQJ-WHUP FDUHHU RSSRUWXQLWLHV IRU DOO RI LWV HPSOR\HHV. IPSURYHG VWDQGDUG SROLFLHV DQG SURFHGXUHV
ZLOO DVVLVW DFKLHYH WKRVH JRDOV DV ZHOO DV DGYDQFH GLYHUVLW\, HTXLW\ DQG LQFOXVLRQ REMHFWLYHV.

CRQVLGHUDWLRQV

AV D FRPSRQHQW RI WKH SODQQHG FRPSUHKHQVLYH UHYLHZ RI HXPDQ RHVRXUFH SROLFLHV DQG SUDFWLFH, WKH DELOLW\ WR
KDYH SROLFLHV VXUURXQGLQJ UHFUXLWPHQW, KLULQJ DQG RQERDUGLQJ SUDFWLFHV ZLOO DVVLVW LQ DOLJQLQJ WKH CLW\ ZLWK EHVW
SUDFWLFHV IURP RWKHU FLWLHV DQG RWKHU WUDGLWLRQDO FRUSRUDWLRQV. FXUWKHUPRUH, DV SDUW RI WKLV SURFHVV, LW ZLOO SHUPLW
WKH CLW\ WR DOVR HQVXUH WKDW WKH\ DUH EHLQJ LQWHQWLRQDO VXUURXQGLQJ WKH LQIXVLRQ RI GLYHUVLW\, HTXLW\ DQG LQFOXVLRQ
WKURXJKRXW WKH HQWLUHW\ RI WKH SURFHVV.

RecommendaWion
The CommiVVion recommendV Whe CiW\ of BrookhaYen HXman ReVoXrceV DeparWmenW deYelop and
enforce eqXiWable recrXiWmenW, hiring, onboarding and reWenWion policieV and pracWiceV, inclXding
e[panded inWerYieZ panelV WhaW are diYerVe and repreVenWaWiYe of Whe demographicV of Whe ciW\, Wraining
for inWerYieZ paneliVWV, e[panded VWandard inWerYieZ qXeVWionV, Wailored poViWion-Vpecific qXeVWionV, and
defined recrXiWmenW and reWenWion planV Zhich inclXde ongoing profeVVional deYelopmenW for all iWV
emplo\eeV.



Social JXVWice, Race & EqXiW\ CommiVVion

SXbcommiWWee: HLULQJ DQG RHWHQWLRQ
Topic: IPSURYHG XVH RI HXPDQ RHVRXUFH SRIWZDUH DQG CRQWLQXHG SWDII SXUYH\V

BDFNJURXQG
IQ 2020, WKH CLW\ RI BURRNKDYHQ H[SHULHQFHG D 10% WXUQRYHU: DSSUR[LPDWHO\ 8% RI LWV IXOO-WLPH VWDII DQG 15% RI
LWV SDUW-WLPH VWDII. CXUUHQWO\, WKH CLW\ XWLOL]HV PD\CRP HR VRIWZDUH; KRZHYHU, WKH V\VWHP LV QRW XWLOL]HG
FRQVLVWHQWO\ RU WR LWV IXOO FDSDELOLWLHV. UQWLO WKH VWDII VXUYH\ FRQGXFWHG LQ SHSWHPEHU 2021, WKH CLW\ KDG QRW
XWLOL]HG VXUYH\LQJ WR HQJDJH HPSOR\HHV DQG REWDLQ FRQVWUXFWLYH LQSXW.

IVVXH, IQHTXLW\, DQG/RU PUREOHP
TKH XVDJH RI PD\CRP VRIWZDUH WR LWV IXOO FDSDELOLWLHV DORQJ ZLWK VWDII VXUYH\V ZLOO DVVLVW WKH CLW\ RI BURRNKDYHQ
HR EHWWHU XQGHUVWDQG GHYHORSLQJ WUHQGV DQG DUHDV RI FRQFHUQ DV WKH CLW\ ZRUNV WRZDUG LPSURYLQJ LQWHUDFWLRQV
ZLWK VWDII ZKLOH SURPRWLQJ CLW\ JRDOV UHODWHG WR  GLYHUVLW\, HTXLW\ DQG LQFOXVLRQ. TKH SHSWHPEHU 2021 VWDII
VXUYH\ FRQILUPHG VDWLVIDFWLRQ RYHUDOO ZLWK WKH CLW\ UHJDUGLQJ GLYHUVLW\, HTXLW\, DQG LQFOXVLRQ; EXW LW DOVR LGHQWLILHG
LVVXHV RI VLJQLILFDQW FRQFHUQ WR EH LPSURYHG XSRQ.

RDWLRQDOH
TKH HLULQJ & RHWHQWLRQ SXEFRPPLWWHH LQYHVWLJDWLRQ IRXQG WKH  CLW\¶V HR GDWD HQWU\ DQG UHSRUWLQJ UHOLHV WRR
KHDYLO\ XSRQ LQFRQVLVWHQW PDQXDO PDQLSXODWLRQ DV RSSRVHG WR LQWHJUDWHG V\VWHPV DQG VWDQGDUGV WR SURGXFH
FXVWRPL]HG UHSRUWLQJ WR DOORZ IRU PHDQLQJIXO GDWD DQDO\VLV.  IPSURYHG SROLFLHV IRU XVH RI HR VRIWZDUH DQG VWDII
HQJDJHPHQW ZLOO DOORZ UHOHYDQW GDWD WR EH FDSWXUHG, UHWDLQHG DQG DFFHVVHG IRU DQDO\VLV LQ FRQMXQFWLRQ ZLWK
SURPRWLQJ SRVLWLYH VWDII FXOWXUH DORQJ ZLWK DGYDQFLQJ WKH CLW\¶V JRDOV IRU GLYHUVLW\, HTXLW\ DQG LQFOXVLRQ.

CRQVLGHUDWLRQV
AV D FRPSRQHQW RI WKH SODQQHG FRPSUHKHQVLYH UHYLHZ RI HXPDQ RHVRXUFH WKH WUDLQLQJ RI WKH PD\CRP V\VWHP
DQG ZD\V WR HIIHFWLYHO\ XWLOL]H WKLV WRRO WR HQJDJH ZLWK HPSOR\HHV, HVSHFLDOO\ VXUURXQGLQJ DLYHUVLW\, ETXLW\ DQG
IQFOXVLRQ LV H[WUHPHO\ YDOXDEOH. BHWWHU XVH RI WKH PD\CRP V\VWHP¶V FDSDELOLWLHV DORQJ ZLWK SHULRGLF VWDII VXUYH\V
ZLOO DVVLVW WR LGHQWLI\ WUHQGV DQG SRWHQWLDO LVVXHV VR WKDW WKH\ PD\ EH DGGUHVVHG SURDFWLYHO\ LQVWHDG RI UHDFWLYHO\
DV ZHOO DV DVVXUH SROLFLHV/SURFHGXUHV SURPRWH WKH CLW\¶V JRDOV UHJDUGLQJ MXVWLFH, HTXLW\ DQG LQFOXVLRQ.

RecommendaWion
The CommiVVion recommendV WhaW Whe CiW\ of BrookhaYen¶V HXman ReVoXrceV DeparWmenW deYelop
and implemenW policieV and procedXreV aV Zell aV periodic VWaff VXrYe\V Wo capWXre releYanW daWa for
anal\ViV Wo addreVV WrendV and iVVXeV relaWed Wo VWaff hiring and reWenWion.


